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The Bottom Line:

We believe that to truly understand one's universe, one must see it
thru multiple “eyes” and also have tools to “communicate” these
views.

To do this, we propose editable and cost-saving process
documentation “plays”
for process developers and participants
to help them quickly and effectively learn, integrate, test,
teach, and work together.

These “plays” may be added to new or existing systems.



Plays describe subprocess execution.
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3. Guidelines Development

-Register, Assign, Notify Participants-
Splicitation Development Manager:
Develop Guidelines

Notify Reviewers to Heview Guidelines

Program Manager
Cverall Programs Manager:
Review Guidelines

Miszion Directorate Representative,
Field Center Program Manager:
Review Guidelines

4. Topic Development -

:| -Develop Topios-

| Mission Directorate Representative (Lead)
| Field Center Program Manager,

Field Center Grants Manager:

Read Guidelines

Add/Update/Delete Topics

Re-number/Move Topics

-Register, Assign, Notify Topic Managers-
Miszion Directorate Representative (Co-Lead)
Field Center Program Manager (Co-Lead)

Field Center Grants Manager:

Register Topic Manager

Lssign Topic Manager

-Update Topic Descriptions-
Topic Manager (Co-Lead) , j
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Benefits:

- Facilitates the collection of system and organizational
requirements,

- Does not anger/upset people whose opinions are heard,
and

- Increases the interaction between managers, process
developers, and participants.



For each subprocess, an “Integration View” is the
integration or combination of other subprocess
views. An “Integration View” facilitates intra- and
inter-organization communication.
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All the world's a stage ...

Jaques:

All the world's a stage,

And all the men and women merely players;
They have their exits and their entrances,
And one man in his time plays many parts,
His acts being seven ages.

William Shakespeare
As You Like It, Act 2, Scene 7.



The approach uses a modernization of the
Socratic Method or Dialogue to gain consensus
between Teachers, Documentors, Managers,
Implementors, and Participants.
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Descriptions summarize subprocesses.
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Solicitation Development

Table of Contents

. Overview
Play

. Documents
Guidelines
Others

e

| 1. Overview
" In this subprocess, we deal with the process of developing,. reviewing, and distributing the Solicitation .

Organization: ORG

All-Files. These are all the view files.
Benefits

2. Play

In this subprocess. the play is divided in several parts: |
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Plays describe subprocess execution.
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3. Guidelines Development

-Register, Assign, Notify Participants-
Splicitation Development Manager:
Develop Guidelines

Notify Reviewers to Heview Guidelines

Program Manager
Cverall Programs Manager:
Review Guidelines

Miszion Directorate Representative,
Field Center Program Manager:
Review Guidelines

4. Topic Development -

:| -Develop Topios-

| Mission Directorate Representative (Lead)
| Field Center Program Manager,

Field Center Grants Manager:

Read Guidelines

Add/Update/Delete Topics

Re-number/Move Topics

-Register, Assign, Notify Topic Managers-
Miszion Directorate Representative (Co-Lead)
Field Center Program Manager (Co-Lead)

Field Center Grants Manager:

Register Topic Manager

Lssign Topic Manager

-Update Topic Descriptions-
Topic Manager (Co-Lead) , j
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Documents describe subprocess data.
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3. Documents

In this subprocess, we have the following document tvpes:

Registrations. These are used to represent user Registrations.

Guidelines. These are used to represent Grant Guidelines.

Topics. These are used to represent Grant Topics.

Front-End. These are used to represent Solicitation Front-Ends.

Pre-Solicitation. These are used to represent Libraries.

¥ Pre-Solicitation Reviews and Approvals. These are used to represent Grant Pre-Solicitations.
Pre-Solicitation Public Comments. These are used to represent Grant Pre-Solicitation Public Comments.
Solicitation. These are used to represent Solicitations.

Solicitation Reviews and Approvals. These are used to represent Solicitation Reviews and Approvals.
Outreach Records. These are used to represent Outreach Eecords.

4. Guidelines

In this subprocess, we have the following Guidelines:

Solicitation Development Manager. This is the manager of the Solicitation Development subprocess.

Program Manager. This is the manager of all the program.

Mission Directorate Representative. This is the Mission Directorate Representative of the program.

Field Center Program Manager. This is the Field Center Program Manager of the program.

Field Center Advisor-Technology Manager. This is the Field Center Advisor-Technology Manager of the program.

Lead Topic Manager. This is the Lead Topic Manager of the program. =
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Guidelines describe user subprocesses.
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4. Guidelines

In this subprocess, we have the following Guidelines:

Solicitation Development Manager This is the manager of the Solicitation Development subprocess.

Program Manager. This is the manager of all the program.

Mission Directorate Representative. This is the Mission Directorate Representative of the program.

Field Center Program Manager. This is the Field Center Program Manager of the program.

Field Center Advisor-Technology Manager. This is the Field Center Advisor-Technology Manager of the program.
Lead Topic Manager. This is the Lead Topic Manager of the program.

Participating Topic Manager. This is the Participating Topic Manager of the program.

Mission Advisor. This is the Mission Adwisor of the program.

Potential Customer Representative. This is the Potential Customer Representative of the program.

Procurement Manager. This is the Procurement Manager of the program.

r Organization Manager. This is the manager of all the organization

Owerall Organizations Manager. This is the person managing the overall Organizations.

5. Others

In this subprocess, we have the following other tools:

Worlksheet. This is the guidelines for the manager/director.
Credits. These are the people partaking in this organization's production.

a
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Subprocess Worksheets facilitate subprocess
manager communication with process
developers and participants.

9 worksheet - Mo Firefox 1Ol =]
File Edit Wiew Hiskory Bookmarks Tools Help @ -
— = I | | File: {{/E: {&000-8999nasa/shirjsummary mock-ups/Workshest, htm ST T I wes) = | TMDE .
Home Back Forward Reload  Print  Stop B | QU i pEs) i ps/ ' | Ea
-
: ~ A7 -
Subprocess Worksheet
Subprocess: Solicitation Dewvelopment
In this subprocess, we deal with the process of developing.. reviewing, and distributing the Solicitation. .
Organization: 1.5, Coast Guard
| Dooumnends I
g | Estimated | Acual —
; Task Furpose Suggested Reles Complaion | Complation Enstructions and || Dooument || Ermated Aciual Document
! Lead(s) Date Date Documnendt s 1 Camplei = i
; arnples eadis) Date Date )
Proomanent hlanager, Cordracting Officer,
Contract Specialist, Proometst
Funrioaer,
COTE,
: Techeical Menitor,
H The paopose of this tadd ic to wdmnirdeter Aparardes ; )
Administration. || the design of Admindstration. Adviscr, ;H.‘h“ 07T 0342307 || Doommet Loy W ;H.‘h“ 0642307 07307 %‘;
Program hfanagerProgran Exeot e, o Samples o
Mliccion Directorate Fepresentative, Topic
Mlamager, Subtopic Blanager, Field Certer
Progran Blamager,
Tedmwology Biasion Marager,
Budget Persormel
. Plarming Bustructions and Helm Library:
Proomanent hlanager, Cordracting Officer, . 062307 072307
Contract Specialict, Proomenert Doomnerd Sarrples Stinsor HE2034
COTR, Daft Project ; .
Teckzical Mondtor, Requiranmts Istructions and Helm 06T OFRIEOT Library:
The prrpoce of this task is o plan the Aomardee, _— [Rr— Samples Stinson HE2034
Flanning design of Administration. ) Adviser, St 05307 06/2307
Program hfanagerProgran Exeot e, o
Mliccion Directorate Fepresentative, Topic : Ietmictiore and Helan Library:
X i . FProject Flan F— stieem || UG/2ZAT 07307 Hsanes
Pro Dilaager,
Tedwmology hfsion Maager, [ o emtionsma | o | . Library: hd
[po. [s@lwmw el sl o]« @) How suny, 750 F | Tuerzer | wedieser | ThusseF o[ FrceseE Sab:aroF | sumadeE |




References list other related resources.
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Credits acknowledge people’s contributions.
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Program Executives: Harry Tohnson, Michael Battaglia, Carl Ray

Program WManager: Paul Mexcur

Technology Manager: James EKalshoven

Procurement Managers: K athy MNeedham; Karen Huth

Eesources Managers: Michael Talley

Infusion Managers: Pam Guzzone, Janet Jew

EHE:= Manager: Barry E. Tacobs

Suppott Contractors: Satmidha Wam, Heather Morgan, Aysen Bankerogly, Mohammed BEahman, Michael
Tams, Juanita DeButts

Secretary: Margurette Tallent

ARC Program: Warren Atai, Geoff Lee, Eyszard Pisarsli

DFEC Program: Fod Bogue

GEC Program: Walter Elim, Dean Bitler, Gynelle Steele, Marie Metzger

GEFC Progratn Don Friedman, James Chern

JPL Program: Pat MeGuire, Wayne Shubert, Byron Jackson

I3C Program: Grady Henderson, Terry Hess, Jane Fox, Eumar Erishen, Tames Whittington
ESC Program: Jin Aliberit, Charles Griffin

LaRC Program: Thaver Sheets, Fred Morell, Eobert L. Tang

MWSEFZ Program: Helen C. Stinson; Lynn Garrison

S5C Program: James Bryant
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Tools that can be focused on during stages-
by tool.
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Tools that can be focused on during stages-

Tools To Focus On ng Stages. - Mozilla Firefox
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Outline of Presentation:

-The Bottom Line-
-Objectives-
-Solution-

-Where Shakespeare Meets Freud-
-Some Applications-
-Things Supported-

-Examples-
-Final Thoughts-



Objective:
Develop Internet-based tools to support the
paperless documentation and management of

complex distributed processes.
Ik
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Organizations provide different views of the
subprocesses, some of which may be proprietary.
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Organizations execute
the eight “Play Development” stages.

1) summarizing (descriptions),

2) playwriting (outlines),

3) staging (mockups),

4) dress rehearsal (implementations),

5) performance (implementations),

6) evaluations (implementations),

7) revisions (outlines, mockups, implementations),
and

8) closing.



People in organizations provide different views
of the subprocesses

Subprocess Subprocess Teacher's,
Documentor's Manager's, Implementor's
View and Participant's Views



Organizations generate
Subprocess Life-Cycle* Views

Organization subprocess teachers want to quickly learn, integrate, test, and teach their
own views of their subprocesses. (Critical)

Organization subprocess documentors want to quickly learn, integrate, test, and teach
their own views of their subprocesses. (Critical)

Organization subprocess managers want to quickly learn, integrate, test, and teach their
own views of their subprocesses. (Critical)

Organization subprocess implementors want to quickly learn, integrate, test, and teach
their own views of their subprocesses. (Critical)

Organization subprocess participants want to quickly learn, integrate, and perform tasks
that are part of their views. (Critical)

Organization subprocess managers want to quickly monitor execution of tasks that are
part of their views.

Organization subprocess teachers, documentors, managers, implementors, and
participants want to quickly improve, test, and teach their subprocesses.

Organization subprocess teachers, documentors, managers, implementors, and
participants want to quickly improve, test, and teach using other organization's views.

Organization subprocess teachers, documentors, managers, implementors, and
participants become hurt/angry when their views are not supported.

Organization subprocess implementors want to quickly update, test, and teach tools
that help facilitate execution of their subprocesses.

Organization subprocess teachers, documentors, managers, implementors, and
participants want to quickly leave when their views continue not to be supported.

* Also, called the "Universal Subprocess".



The "Game of Telephone" Syndrome:
Where People Pass-On Only Parts of the "Message”




Overview of how editable and
cost-saving process documentation tools
can solve problems.

Problem

Solution

Develop Internet-based tools to support the paperless
documentation and management of complex distributed
processes.

Editable process documentation tools can be tailored to
each subprocess.

Organizations provide different views of the subprocesses.

Editable process documentation tools can be tailored to
reflect different organization's views of the subprocess.

Organizations execute the eight "play development" stages.

Editable process documentation tools can be tailored to
reflect the eight "play development" stages.

People in organizations provide different views of the
subprocesses.

Editable process documentation tools can be tailored to
communicate different people's views of the subprocess.

Organizations generate Subprocess Life-Cycle Views.

Editable process documentation tools can be tailored to
reflect different Life-Cycle views of the subprocess.

The "Game of Telephone" Syndrome: Where People
Pass-On Only Parts of the "Message"'.

Editable process documentation tools can be tailored to
layer below different people's views of the subprocess.




Solution: Process Libraries maintain
organization's views of the subprocesses.
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Our basic approach is to wrap organization’'s
subprocesses in a common envelope containing
“communication vehicles” that facilitate intra- and
inter-organization communication.
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Tools that can be focused on during stages-
by tool.
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Tools that can be focused on during stages-
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Test Eole Guidelines EHEs, Fule Guidelines EHEs,
Sobprocess Workshests, Subprocess Worlsheets,
References, References,
and Credits. and Credits.
Descriptions, Descriptions,
Flayz, Plays,
Documents, Diocuments,
Teach Rale Guidelines EHEs, Fuole Guidelines EHBs,
Sobprocess Workshests, Subprocess Worlsheets,
References, Eeferences,
and Credits. and Credits.
Descriptions, Descriptions,
Flays, Plays,
Work Dacuments, Documents,
Tosether Rale Guidelines FHEs, Fole Guidelines EHBs,
= Subprocess Workshesets, Subprocess Worksheets,
References, Feferences,
and Credits. and Credits.
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For each subprocess, an “Integration View” is the
integration or combination of other subprocess
views. An “Integration View” facilitates intra- and
inter-organization communication.

Description

Subprocess
Description
FIM n " - i -
Yy Documents Guidelines Wnrkshee‘ts Referenl:es credits

-\—\_\_* -_
Suborocess i Subprocess Subprocess Subprocess
Play Worksheets References Credits
K/R\ S i

¥ :
Outline  Mockups Implementation Outline Outfine
Subprocess Subprocess Subprocess

Play Play Play \?\&‘E\“‘:H

Outline Mockups Implementation H"“-n_____
: H’“‘“-___H__
‘/ \ --HH_H""*

Examples Instructions Mockups Implementation Mockups Implementation

Guideline Guideline
Document Doacument Document Crocument ? ¢
: 4 s Implementation Imptementation
o Implementation Implementation
Examples Instruction i Mockups




y Process Libraries (PLs) and Electronic
é Handbooks (EHBs) are where Shakespeare
meets Freud.

* In Process Libraries (PLs), subprocesses are represented
as "plays" where "actors" communicate thru the Internet.
Each organization puts on its own “productions”. For each
role, Electronic Handbooks (EHBs) (also called Guidelines)
guide “actors” thru their parts. Managers are "directors”

using Worksheets as learning/management tools.
Documentors serve as “playwrights”. [Shakespearean]

* Organizations are represented as “families" having
"multiple personalities". Subprocess "plays"” and its
“‘components” provide communication vehicles between
members of the same family, different families, and families
from different subprocesses. Documentors also serve as
"family therapists". [Freudian]



The approach uses a modernization of the
Socratic Method or Dialogue to gain consensus
between Teachers, Documentors, Managers,
Implementors, and Participants.

)




3 5ome EHBs Projects - Mozilla Firefox : -0l =i

File Edit Wiew Go Bookmarks Tools  Help

G G- 8 0 B 03 & L) feiz:inirojsummaryjmock-upsfSomes20eHBsvs20projer 7| @ o |[CL
on oy ‘Washington Post & Mew York Times M MapQuest: Home Cormncask ﬁ,! Scarsboards B Horoscope Bandwidth Test >

Some Applications

DOT's Screen AVallable and Exchance-Sales (SAVES)- Property
DT s Bulletproof Vests Partnerslap Prooram (BVE)- Grants
DO.J s Local Law Enforcement Block Grants (LLEBG) - Grants
DOT s Office of Justice Proevam IT Imbanves {(OJP IT) - Grants
DT s Southwest Border Patrol intiative {SVWEBFPT) - Grants

Federal Emercency MManagement Administration NMA) - Grants

FEMA's TS Fire Adimmstration (TSFA)- Grants
HHS' s Health Services Resources Admmmsiration (HESA) - Grants
NASA s Earth Sciences Technolooy Office (ESTO)- Contracts
NASA's Educational Program Data Collection and Evalnation Program (EDCATs) - Program Evaluations
NASA's Small Business Inmovation Besearch (SBIR)- Contracts
TUSDA's Finercency Response Infonmmation Svstem (ERIS) - Grants
USDA's Intesrated Item Trackine Svstem-Feasents Ordernne-Shappme System (IITS-BOSS) - Grants
TSDA s Eaimal Bundt Information System (EBIS) - Grants
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Subprocess Life-Cycle Views that are
supported.

# Drganization subprocess teachers want to quickly learn, integrate, test, and teach their own views of their subprocesses, (Critical) Organization subprocess teachers copy relevant crzamization
subprocess Playe/Documents Gudelmes Worksheets in the Process Library and then leam intesrate, test, and teach their new crpamizztion subprocess Plays Documents/ Guidelines Workzheets.

+ Organization subprocess documentors want to quiclkdy learn, integrate, test, and teach their own views of their subprocesses. (Critical) Orgamzation subprocess documentors copy relevant creamization
subprocess Plave Documents Gindalmes Worksheets in the Process Library and then leam integrate, test, and teach their new crgamzahion subprocess Plays Documents/ Guidelines Worksheets.

# Organization subprocess managers want to quickly learn, integrate, test, and teach their own views of their subprocesses. (Critieal) Orzamzation subprocess managers copy relevant orgamization
subprocess Plave Documents Gindalmes Worksheets in the Process Library and then leam integrate, test, and teach their new crgamzahion subprocess Plays Documents/ Guidelines Worksheets.

# Organization subprocess implementors want to gquickly learn, integrate, test, and teach their own views of their subproeesses, (Critical) Orgarzation subprocess implementors copy relavant
orzanization subprocess Plays Documents'Gumdelimes Worksheats in the Process Library and then leam, intezrate. test, and teach their new organization subprocess Plave Documents/ Guidelmes TWorksheets,

+ Organization subprocess participants want to quickly learn, integrate, and perform tasks that are part of their views. (Critical) Orzanization subprocess participants study the steps of their crzamzation
subprocess view Cudelmes.

+ Organization subprocess managers want to quickly monitor execution of tasks that are part of their views, Organization subprocess managers monitor the exscution of tasks using their crganization
subprocess Plave Documents Guidelmes Workcsheats,

* Organization subprocess teachers, documentors, managers, implementors, and participants want to gquickly npdate, test and teach their subprocesses. Organization subprocess teachars, documentors,
mianzgers, implementors, and parbicipants update, tast, and teach their organization subprocess Plavs Documents Candelines Workeheats

# Organization subprocess teachers, documentors, managers, implementors, and participants want to quickly npdate, test, and teach using other organization's views, Orgamization subprocess teachars,
documentors, managers, implementors, and participants update, test, and teach nsing other relevant organization subprocess Plays Documents 'Guidelines Worksheets m the Process Library.

# Organization subprocess teachers, documentors, managers, implementors, and participants become hurt'angry when their views are not supported. Crzanization subprocsss feachers, documentors,
managers, mplamentors, and participants update, test, and teach their orgamzation subprocess Plays Documents Gundelnes Worksheats.

* Organization subprocess implementors want to quickly update, test and teach tools that help facilitate execution of their subprocesses. Oreanization subprocess implementors update, test, and teach
tools using requiremeants from Plays Documents Guidelines Workshests m the Process Library.

# Dreganization subprocess teachers, documentors, managers, implementors, and participants want to quickly leave when their views continue not to be supported. Orzamzation subprocsss teachers,
documentors, managars, implementors, and participants archrva ther orgamzation subprocess Plave Documents Guidalnes Worksheets,

# The Key Human Factor Issue: Communication Within and Across Organizations, Orzanization subprocess Plays Documents'Gundelimes Worksheats m Process Libraries facilitate infrz- and mter-

organization communication.



Basic People Principles that are
supported.

*Subprocesses determine tools. The approach supports people doing their jobs as they see it.
Forcing additional tools on people only adds more burdens to their jobs and they will likely ignore
them. Additional requirements should be integrated into existing subprocesses.

*Everyone's subprocesses should be supported as best as possible. The approach supports
people seeing their jobs differently. This is often a good thing for subprocess improvement.

*Tools are role-based so that data is collected during subprocess execution. As people
partake in the subprocesses, the approach supports data entry in the system. If data collection is
done after the fact, the quality of the data generally suffers.

*Tools are people-based so that users require minimal training. The approach helps people to
determine which steps to use. For each of the substeps (i.e., forms and documents), the approach
should have clear templates, instructions, and samples.

*Tools are web-based so that all users can easily partake. The web-based approach supports
the reduced need to install special software on user's computers. This is especially important in the
case where the number of participants is large.

*Everyone helps build the tools. The approach supports joint ownership in the subprocesses and
the underlying systems which is crucial for overall acceptance.



Subprocess/Play Developments that are
supported.

*Presentation & Paper/Marketing. The approach supports presentation & paper/marketing using
the c(c;)ntents of Descriptions, Plays, Documents, Guidelines, Worksheets, Contacts, References,
and Credits.

*Worksheet/Outlining. The approach supports worksheet/outlining using the drafting of
Descriptions, Plays, Documents, Guidelines, Worksheets, Contacts, References, and Credits.

*‘Temporal Flow/Playwriting. The approach supports temporal flow/playwriting using the drafting
of Descriptions, Plays, Documents, Guidelines, Worksheets, Contacts, References, and Credits.

*Examples/Rehearsal. The approach supports examples/rehearsals using the mockups of
Descriptions, Plays, Documents, Guidelines, Worksheets, Contacts, References, and Credits.

*Implementation/Staging. The approach supports implementation/staging using the building of
Descriptions, Plays, Documents, Guidelines, Worksheets, Contacts, References, and Credits.

*Utilization/Performance. The approach supports users utilization/performance using execution of
Descriptions, Plays, Documents, Guidelines, Worksheets, Contacts, References, and Credits.

*Revision/New Production. The approach supports revision/new production using updates of the
Descriptions, Plays, Documents, Guidelines, Worksheets, Contacts, References, and Credits.

*Closeout/End Production. The approach supports closeout/ end performance using storage of
the Descriptions, Plays, Documents, Guidelines, Worksheets, Contacts, References, and Credits.



Process Library Operations that are
supported.

Organization Subprocess Formulation. The approach supports the introduction of new
organizations and their subprocesses into the library.

Organization Subprocess Implementation. The approach supports implementation of
common tools for organizations in the library.

Organization Subprocess Customer Support. The approach supports user requests for
the library.

Organization Subprocess Evaluation. The approach supports organization subprocess
evaluations.

Organization Subprocess Update. The approach supports the updating of organizations
and their subprocesses in the library.

Organization Subprocess Closeout. The approach supports the closeouts of organizations
and their subprocesses from the library.



Examples



Process Libraries are organized by
subprocesses.

£} Department of Homeland Security Grants Process Library - Mozilla Firefosx : i | 1 |
File Edit Wiew History Bookmarks Tools Help @

I—Ene Bzf:k I c e i:_'_'EEhth:l:j,l'linooln.gsfc.nasa.govfdhsfplibf ’.ﬁ?ﬂ - i@'g';-'-.'elu-zls3|' 2

Department of Homeland Security Grants Process Library

Overview (Demo)

Integrated Problems-Solutions Database

Planning Grants

Solicitation Development

Submission

i| Review and Selection

Megotiation and Award

.| Administration
Closeout

Post-Closeout
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View Tools show how organizations view their
subprocesses.

%3 ¥iew - Mozilla Firefox _ |D|i|

File Edit Wew Go Bookmarks Tools Help

':f ST e E‘?_‘;:I L htkp:ffebbs.orgfintrofsummary fmock-upsfiews, hkm LI @ G0
Views

Total 11 Entries
Classification: Product Reahization Subprocesses (T4-00-00-000
Subprocess:  Solicitation Development (T4-3-00-00)

Create View

View Steps

.85, Coast Guard Tpdate

Copy
Drelete

1. S. Transportation Security Adminisiration Tpdate
Copy
Delete
T.5. Customs and Border Protection ) Tpdate
Copy
Delete
Federal Emergency Management Agency Tpdate
Copy =
Delete
.5, Citizenship and Immigration Services Tpdate
Copy
Delete
1.5, Inmmigration and Cusioms Enforcement Ugdate
Copy
Delete
1.5, Secret Sexvice Tpdate

Copy

(=

A

R

| e
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Subprocess View Tools contain the envelope
of related files.

Description
Subprocess
Description
-h\_--_\.-_:-\_:_:_:—__tz:—_:___:- —
Pla. . . e R e MR R g
) J Documents Guidelines Worksheets References Credits
Suborocess Subprocess Subprocess Subprocess
Play Worksheets References Credits
< ¥ Document Guidefine
Outline  Mockups Implementation Outline CQutiine
Subprocess Subprocess
Flay Play
Outline Mockups

Subprocess M‘“—-\
Impleiﬂaﬁy \\‘ \
/ \ \ E--_H*

Examples Instructions Mockups Implementation  Mockups Implementation
i e s Dodaient Baetment Guideline Guideline
’ . . Implementation Imptementation
= Imp tation Implementat
Examples Inatructions mph?:;:ﬂps n mplemeEntanon Mockups




Descriptions summarize subprocesses.

%) Description - Mozilla Firefox =10l x|
File Edit View History Bookmarks Tools Help @-
£y s ? . C * I | http:/fehbs. orgfdhs/library /Integration/PRSs /Solictation Development/Descri ﬁﬂ = I - '| IMDE »

Home Back Forward Reload Stop

oN CNN & New YorkTimes ™ Washington Post (€ Comcast | | cowa 8 nasarcU @ File Hippo @9 cret I Scoreboards B3 TV Guide 4 MapQuest

GDDSIE I: '-.l Search '<|> If}' @ A @ 'izi’ Bookmarks> 3 - \ Autolink - ﬁ;ﬂ AutoFill - l&i G\Q hd '\:,' Signin *

-

Solicitation Development

Table of Contents

. Overview
Play

. Documents
Guidelines
Others

e

| 1. Overview
" In this subprocess, we deal with the process of developing,. reviewing, and distributing the Solicitation .

Organization: ORG

All-Files. These are all the view files.
Benefits

2. Play

In this subprocess. the play is divided in several parts: |
[ | |[@  [@O]5] now: Mosty Cloudy, 63%F 5 | Mon: 73F B [ Tue:78F -, [ wed:79oF | Thuzser | Fries1er | sati




Plays describe subprocess execution.

%) Play - Mozilla Firefox E B j%;'%w- =10f |
File  Edit View History Bookmarks Tools Help
‘ﬁ‘ “ :: file: j//E: f2000-8999 /dhs/grants Nibrary Integration/PRSs Solidtation Development /Pl ' || ™= - IMDB ):'| ﬂ

3. Guidelines Development

-Register, Assign, Notify Participants-
Splicitation Development Manager:
Develop Guidelines

Notify Reviewers to Heview Guidelines

Program Manager
Cverall Programs Manager:
Review Guidelines

Miszion Directorate Representative,
Field Center Program Manager:
Review Guidelines

4. Topic Development -

:| -Develop Topios-

| Mission Directorate Representative (Lead)
| Field Center Program Manager,

Field Center Grants Manager:

Read Guidelines

Add/Update/Delete Topics

Re-number/Move Topics

-Register, Assign, Notify Topic Managers-
Miszion Directorate Representative (Co-Lead)
Field Center Program Manager (Co-Lead)

Field Center Grants Manager:

Register Topic Manager

Lssign Topic Manager

-Update Topic Descriptions-
Topic Manager (Co-Lead) , j

x M

© ()13 Nows 52 5 | Tue: 53 6 | Wed: 63F <3 | Thus61F  Fris 62F | Sati66F .7n | Sumi 65F




Documents describe subprocess data.

) Description - Mozilla Firefox 1Ol =]
File Edit Wiew History Bookmarks Tools Help D -
ng 5::.{ =:-"f').'E':' S Relond Sﬁ__‘ IT_ http: ffehbs. argfdhs flibrary Integration fPRSs Solicitation Development/Descri ﬁﬂ - I e | TMOB yel

on CNN & Mew York Times " wWashington Post (€ Comcast | | cowa 8 nasarcy EE File Hippo & Cnet ] Scoreboards E23 TV Guide 4 MapQuest

Google E *F search - | ogs- FD - M - G TF Bookmarkss T3 - N Autolink - | AutoFil - S €4 - 0 lsignin v
=l

3. Documents

In this subprocess, we have the following document tvpes:

Registrations. These are used to represent user Registrations.

Guidelines. These are used to represent Grant Guidelines.

Topics. These are used to represent Grant Topics.

Front-End. These are used to represent Solicitation Front-Ends.

Pre-Solicitation. These are used to represent Libraries.

¥ Pre-Solicitation Reviews and Approvals. These are used to represent Grant Pre-Solicitations.
Pre-Solicitation Public Comments. These are used to represent Grant Pre-Solicitation Public Comments.
Solicitation. These are used to represent Solicitations.

Solicitation Reviews and Approvals. These are used to represent Solicitation Reviews and Approvals.
Outreach Records. These are used to represent Outreach Eecords.

4. Guidelines

In this subprocess, we have the following Guidelines:

Solicitation Development Manager. This is the manager of the Solicitation Development subprocess.

Program Manager. This is the manager of all the program.

Mission Directorate Representative. This is the Mission Directorate Representative of the program.

Field Center Program Manager. This is the Field Center Program Manager of the program.

Field Center Advisor-Technology Manager. This is the Field Center Advisor-Technology Manager of the program.

Lead Topic Manager. This is the Lead Topic Manager of the program. =
| [er @ |@[O]5] now: Mostly Cloudy, 63%F || Mon: 7358 b | Tue:78eF | wedi7ooF | Thuizser | Fricster | sam




Guidelines describe user subprocesses.

%) Description - Mozilla Firefox ] 4
File Edit Wiew Higtory Bookmarks Tools Help @ -
ng 5::.{ = 5 Reload Sﬁ__‘ T_ | http:/fehbs.org/dhslibrary/Integration/PRSs/Solicitation DevelopmentDescri ’f:rﬂ - I wes > | [MDE yel

o CNN & New YorkTimes "% Washington Post (€ Comcast | | cowa @ nasarcu #5 File Hippo &% Cnet o) Scoreboards B33 TV Guide g8 MapQuest

GD(EIE I: -" Search ~ <|F Eill' et IR s [ ﬁ'}j ¥¢ Bookmarks T + % Autolink - ﬁu AutoFll + A ‘s\\h e '\:,' Signin -

4. Guidelines

In this subprocess, we have the following Guidelines:

Solicitation Development Manager This is the manager of the Solicitation Development subprocess.

Program Manager. This is the manager of all the program.

Mission Directorate Representative. This is the Mission Directorate Representative of the program.

Field Center Program Manager. This is the Field Center Program Manager of the program.

Field Center Advisor-Technology Manager. This is the Field Center Advisor-Technology Manager of the program.
Lead Topic Manager. This is the Lead Topic Manager of the program.

Participating Topic Manager. This is the Participating Topic Manager of the program.

Mission Advisor. This is the Mission Adwisor of the program.

Potential Customer Representative. This is the Potential Customer Representative of the program.

Procurement Manager. This is the Procurement Manager of the program.

r Organization Manager. This is the manager of all the organization

Owerall Organizations Manager. This is the person managing the overall Organizations.

5. Others

In this subprocess, we have the following other tools:

Worlksheet. This is the guidelines for the manager/director.
Credits. These are the people partaking in this organization's production.

a
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Subprocess Worksheets facilitate subprocess
manager communication with process
developers and participants.

9 worksheet - Mo Firefox 1Ol =]
File Edit Wiew Hiskory Bookmarks Tools Help @ -
— = I | | File: {{/E: {&000-8999nasa/shirjsummary mock-ups/Workshest, htm ST T I wes) = | TMDE .
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Subprocess Worksheet
Subprocess: Solicitation Dewvelopment
In this subprocess, we deal with the process of developing.. reviewing, and distributing the Solicitation. .
Organization: 1.5, Coast Guard
| Dooumnends I
g | Estimated | Acual —
; Task Furpose Suggested Reles Complaion | Complation Enstructions and || Dooument || Ermated Aciual Document
! Lead(s) Date Date Documnendt s 1 Camplei = i
; arnples eadis) Date Date )
Proomanent hlanager, Cordracting Officer,
Contract Specialist, Proometst
Funrioaer,
COTE,
: Techeical Menitor,
H The paopose of this tadd ic to wdmnirdeter Aparardes ; )
Administration. || the design of Admindstration. Adviscr, ;H.‘h“ 07T 0342307 || Doommet Loy W ;H.‘h“ 0642307 07307 %‘;
Program hfanagerProgran Exeot e, o Samples o
Mliccion Directorate Fepresentative, Topic
Mlamager, Subtopic Blanager, Field Certer
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Tedmwology Biasion Marager,
Budget Persormel
. Plarming Bustructions and Helm Library:
Proomanent hlanager, Cordracting Officer, . 062307 072307
Contract Specialict, Proomenert Doomnerd Sarrples Stinsor HE2034
COTR, Daft Project ; .
Teckzical Mondtor, Requiranmts Istructions and Helm 06T OFRIEOT Library:
The prrpoce of this task is o plan the Aomardee, _— [Rr— Samples Stinson HE2034
Flanning design of Administration. ) Adviser, St 05307 06/2307
Program hfanagerProgran Exeot e, o
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References list other related resources.

=10

File Edit VWiew History Bookmarks Tools  Help
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Summaries

References

ProgramiCroject On-Line Library and Resource Information Sustm (Polaris)

NPE 7120.5D (NODIS
Templates:

NPE 712314 (NODIS
Program Plan

Program Life Cycle Diagram
Project Plan

FProject Life Cycle Diagram
Formulatien Authonzation Doc
Program Gate Products
Program Commitment Agreement
Project Gate Products
ChangesWaivers:

Project Categonization

General Waivers

Eey Decision Peints
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Credits acknowledge people’s contributions.

Credits - Mozilla Firefox : -0l x|
File  Edit “iew History  Bookmarks  Tools  Help @v
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Credits

Program Executives: Harry Tohnson, Michael Battaglia, Carl Ray

Program WManager: Paul Mexcur

Technology Manager: James EKalshoven

Procurement Managers: K athy MNeedham; Karen Huth

Eesources Managers: Michael Talley

Infusion Managers: Pam Guzzone, Janet Jew

EHE:= Manager: Barry E. Tacobs

Suppott Contractors: Satmidha Wam, Heather Morgan, Aysen Bankerogly, Mohammed BEahman, Michael
Tams, Juanita DeButts

Secretary: Margurette Tallent

ARC Program: Warren Atai, Geoff Lee, Eyszard Pisarsli

DFEC Program: Fod Bogue

GEC Program: Walter Elim, Dean Bitler, Gynelle Steele, Marie Metzger

GEFC Progratn Don Friedman, James Chern

JPL Program: Pat MeGuire, Wayne Shubert, Byron Jackson

I3C Program: Grady Henderson, Terry Hess, Jane Fox, Eumar Erishen, Tames Whittington
ESC Program: Jin Aliberit, Charles Griffin

LaRC Program: Thaver Sheets, Fred Morell, Eobert L. Tang

MWSEFZ Program: Helen C. Stinson; Lynn Garrison

S5C Program: James Bryant
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Integration Tools facilitate subprocess
integration.

I Fetch Integration - Mozilla Firefox _ |E||l|

File Edit Wiew Go Bookmarks Tools Help

‘fl\ <;|:| - B - 5-,3 I_, http: fflincoln.gsfc.nasa. govjresearch)summary fmock-ups/Integrations. htm j @ Go
-

Fetch Integration

Read Integration

Classification Product Realization Subprocesses
Subprocess Solicitation Development

Type Guidelines

Title Grants Manager

Id T4-4-3-00

Integration Url Fetch

Ordinal 33

Date Created 03-MAY-2005

Date Updated 18-MAY-2005

Samples From Views

U.5. Coast Guard
Fetch- (Size: 10 KB

Date Created: 23-Jun-2005
Date Updated: 23-Jun-20045

U.5. Transportation Security Administration
Fetch - ( Size: 10 KB)

Date Created: 23-Jun-2005
Date Updated: 23-Jun-2005

U.5. Customs and Border Protection
Fetch-{Size: 10 KB )

Date Created: 23-Jun-2005
Date Updated: 23-Jun-2005

Federal Emergency Management Agency
Fetch - (Size: 10 KB)

Cate Created: 23-Jun-2005
Date Updated: 23-Jun-2005

U.5. Citizenship and Immigration Services
Fetch - { Size: 10 KB

Date Created: 23-Jun-2005
Drate Updated: 23-dun-20045

1.5, Immigration and Customs Enforcement
Fetch - (Size: 10 KB

Date Created: 23-Jun-2005
Drate Updated: 23-Jun-20045

U.5. Secret Service
Fetch - { Size: 10 KB}

Date Created: 23-Jun-2005
Drate Updated: 23-dun-200%5

First Responders
Fetch - (Size: 10 KB

Date Created: 23-Jun-2005
Date Updated: 23-Jun-20045

-

Done
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Electronic Handbooks (EHBs) facilitate the
execution of subprocesses.




Demonstration Tools introduce the concepts to

a community in their terms.

File Edit View History Bookmarks Tools Help

ﬁ CI |:> |E|ehbs.org,"dhs," @ ¥ @ r

-.l{I'|GoogIe

Department of Homeland Security- Grants
Process Libraries (PLs) and Electronic Handbooks (EHBs)
[Where Shakespeare Meets Freud|]

. What Are PLs and EHBs?
Summary

. Some Applications
In The Press

Experiences
Some Demonstration Tools

o

. Some Subprocesses and Therr Documentations
. Assembly Line Processes
. Benefits

-

; White Paper
Book

U.8. GOVERNMENT COMPUTER

If not authorized to access this system, disconnect now.

YOU SHOULD HAVE NO EXPECTATION OF PRIVACY
By continuing, you consent to your keystrokes and data content being monitored.

NASA Privacy. Security Notices

Last Modified: Jure 23, 2003

Curator: Dt Banrv E. Jacobs
NASA Official: Dr. Barrv E. Jacobs

< |
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Requirements Capture Tools (RCTs) facilitate
subprocess development.

%9 RCT - Mogzilla Firefox i ] 4

Eile Edit W¥iew Go EBookmarks Tools Help

:_."SEIIZIIZI-8999_."d|15_."summa|"r'_."m0ck-ups_-"R(__r.htrj IlGL GSpace ([ Go

0 @ - & [ fle:y

Requirements Capture Tool
Home| Binderz| Process: (Exampls; Inplementation} Uzer EHB=: (Exampls; Implementation) Home Pages: (Exampls; Implementation)
Filez: (Exsmpls; Implementstion)| Suseestions

Solicitation Development
{Outlining Playwriting)

Requirements Capture Tool

The purpoze of the Requirements Capture Tool i3 to provide five views into the subprocess. Thesze five views are:
Binders- define the data resulting from the subprocess.

Process- is the play that defines who produces the parts of the binder and when thev produce them.

User EHBs- define precisely how each role creates their parts of the bindetrs.

Home Pages- define how sach role obtains their EHB.

Files- define the internal files structure of all of the EHBs.

The Suggestions link allows for comments to be submitted.

Done
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Improvement Tools facilitate subprocess
improvement.

2} 150 9001 2000 - Microsoft Interne!

File Edit Mew Favorites Tools  Help

& W | o

Search ‘:J\( Favatites %\Medm 6-

ISO 9001: 2000
Improvement Tool

Iniroduction

—_

Quality Policy/ Obhjectives

2. Quality Manual

4. Quality Management System e,
4.1 General Reguirements

4.2 Documentation Requirements

431 General

422 Oualitsr W armaal

423 Control of Documents

424 Control of Records

5. Management Responsihilities

5.1 Management Comimitment

3.2 Customer Foous

3.3 Quality Policy

5.4 Planning

241 Quality Objectives

3.4.2 Quality Management Syetem Planning

3.5 Responsibility, Awthority and Cononunication
3.5.1 Besponaibility and Authority

5.52 Management Representative

5.5.3 Internal Comtmanication

5.6 Management Review

5.6.1 General _:_j
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Final Thoughts



We believe that to truly understand one's
universe, one must see it thru multiple “eyes”
and also have tools to “communicate” these
views.

- Multiwavelength Milky Way - Mozilla {Build 2004071408} = Ellll

i File Edit Wew Go Bookmarks Tools Window Help Debug A

ad

2 . = .3 8 ; - | =
I& http:jiehbs,usfintro/benefits/milky_way.htm J é‘Search 2

Back. Forisard Reload  Stop rink:

i) Hume| Q.!Buukmarle lCNN lWash\ngtUn Posk ‘New York Times. tScurebUards A‘ESPN ‘Humscupe tCUmcast tZDNet

Our Milkv Way
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All the world's a stage ...

Jaques:

All the world's a stage,

And all the men and women merely players;
They have their exits and their entrances,
And one man in his time plays many parts,
His acts being seven ages.

William Shakespeare
As You Like It, Act 2, Scene 7.



Some Effects of Separation

"Men hate each other because they fear each other;
They fear each other because they don't know each other;

They don't know each other because they can't communicate with each
other;

They can't communicate with each other because they are separated
from each other. "

Dr. Martin Luther King Jr.
September 3, 1957



Theatre of Dionysus- Athens, Greece




For More Details

File Edit View History Bookmarks Tools Help - ] ﬂ

; e
ﬁ¢ &> | |ehbs.us ‘4} .WHQ'SEE“”“ aﬂ_umm: @
&

Complex Process Management

Using Process Libraries and
Electronic Handbooks

[Where Shakespeare Meets Freud]
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